Presentation of

 Laasqoray Jetty Re-Development Project
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Introduction

· The Laasqoray Jetty Re-Development Project (JRP) is a 4 year project implemented by Horn Relief and partially funded by Oxfam Novib

· Implemented in Sanaag and Sool regions of Somalia/Somaliland –areas of chronic food and livelihood insecurity

· Multifaceted project: construction, community- based development, livelihoods, women’s empowerment, governance…

· Despite its current and extensive support for the project –more funds are needed
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 Background to the JRP
· The regions are faced with significant chronic food and livelihood insecurity 

· Recurrent natural disasters 

· Laasqoray was once an important coastal trading centre in Somalia

· A jetty and tuna factory were built in 1970 and brought prosperity to the region  

· Then, civil war broke out and the jetty began to collapse

· The areas still have assets in place for utilisation of a new jetty (fisheries and livestock for export)

· The communities have lobbied for a new jetty for over a decade –EC commissioned a feasibility study with positive findings in 1997

· Transiting from relief to recovery in this area depends on improving infrastructure for economic recovery and growth focusing on local priorities 

· Horn Relief’s Jetty Re-development Project seeks to support this by constructing a new Jetty, to be owned and managed by the community. 

· Apart from constructing a new Jetty, the JRP also supports peaceful and equitable governance in the regions and development of local livelihoods.
· Many pastoralists have become destitute and are settling in and around towns in search of new livelihood opportunities. This poses a strain on already overstretched social support networks and limited employment opportunities

· Women pastoralists in particular lack access to direct markets. They rely on middle men and they find it difficult to balance their productive and reproductive roles.
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A new Jetty in Laasqoray will bring markets closer to rural women, who will be economically empowered and will have increased access to and control over community resources.
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Most importantly, the revenue generated from the jetty will all be reinvested back into the community, in particular in social and economic development initiatives such as schools, health, roads, etc. through management structures developed and trained by the JRP

· The construction of the Jetty (owned and managed by the community themselves) poses a great opportunity to promote local/ participatory governance in the regions

· The previous jetty showed how a jetty brings strong economic growth in the areas. 

· Finally: Laasqoray has the infrastructure, the willingness, and the commitment to see this project to successful completion! 
Project Aim

To contribute to poverty reduction and long term economic recovery and improve community service structures in Sanaag and Sool regions of Somalia/Somaliland

Objectives:

1. To increase income, employment opportunities and market access, especially for women pastoralists, through the reconstruction of the Laasqoray Jetty facility;

2. To promote community ownership over both the process and outcomes, and support women and men’s active participation in their own development 


(both through JRP and future social and economic community driven projects)
3. To strengthen local governance and the capacity of communities to manage the day to day operation of the Laasqoray Jetty, enhancing women’s participation and capacity in the management processes;

4. To strengthen local capacity to manage assets, resources, the environment, economic growth as well as area-based industries (such as the livestock and fishery industry).
Activities
Objective 1: (construction of Jetty Facility) 

· Pre-construction site investigations (tide, wave and current, resistivity, geotechnical surveys) and laboratory testing of materials 

· Detailed and final design of port and proof checking 

· Tendering and Contracting

· Set up HR site office (Laasqoray HR office ) 

· Site preparation (security, repair, clean up of site) 

· Implementation of construction and supervision and monitoring of the works

Objective 2: (Community ownership/ participation)

· Community mobilization/consensus bldg framework and toolkit developed on field team trained

· Conduct participatory studies 

· Mobilize support for the jetty project from clan leaders, Sultans, elders etc (and contracts) and authorities

· Community mobilization and consultations with men and women, CDCs, CBOs 

· Establish relationships and mobilize  support from Somali / Somaliland Diaspora

· Conduct training sessions of community institutions (CDCs, CBOs) on organizational management and participatory decision making processes 

Objective 3: (Governance/ Management incl. women’s participation) 
· Develop legal framework for Jetty Mgt Structure (Jetty Authority, Jetty Foundation, Board, Committees) incl. taxation etc.

· Support mgt structure (staffing, board etc)

· Capacity building/ training for JA, JF, Committees, local institutions on  governance, decision making, assets/resource management etc
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Establish women’s advisory committee and training (governance/ decision making) 
· Monitoring and Evaluation / Accountability System 
Objective 4: (Livelihoods training –fishery and livestock industry)

· Capacity building (factories, pastoral and fishing committees) on markets, export opportunities, local governance, and environmentally responsible management 

· Training of pastoral communities on identified specific techniques/issues related to export of livestock 

· Training of fishing industry (such as boat maintenance, improved fishing techniques) including environmentally responsible techniques 

· Awareness raising among businesses related to the Jetty structure and operation 

Expected Outputs
· Increased access of in-land traders, women pastoralists in particular, to new markets;
· Increased income and employment opportunities in Laasqoray and surrounding villages;
· Decreased cost of imported goods to Sanaag and Sool businesses and consumers; 

· Improved local capacity to manage assets, resources, the environment, economic and community growth/planning;

· Revenue generated from Jetty is distributed equally and transparently and used for community driven economic and social development projects;
· More equal representation of women and men in community structures; 

· Increased production and growth for existing factories and businesses in Laasqoray; 

· Essential productive infrastructure rehabilitated and constructed (roads, Health centres, schools) using revenue from the port;
· Essential area-based industries (fishing, livestock) have improved management skills. 

· Women’s roles and capacity to engage in community level decision making are enhanced.
Strategy
· Community Based Approach: Extensive community mobilization (ownership)

· Framework for the Reconstruction and Development Program (RDP) for Puntland and Somaliland (Vol. II and III): In particular:

· it addresses the key priority under pillar 3, by both Puntland and Somaliland, to invest in infrastructure to expand access to markets as well as expanding fisheries infrastructure including jetties and:

· pillar 1 to promote local (participatory) governance through Non-State Actors, such as civil society. 
· Gender equality, protection of the environment and human rights are cross-cutting issues. 
· Human rights indicators, the MDGs in particular, will guide project implementation

Human Rights

· The project will directly contribute to the achievement of the MDGs, particularly MDG 1 (eradicate extreme poverty and hunger), 7 (ensure environmental sustainability) and 8 (develop a global partnership for development).  

· Responds to the Capacity 2015 Initiative in Africa, which aims to contribute to sustainable development by strengthening the requisite capacities in order to meet the MDGs

· Emphasis on ownership, community capacity and partnership with local institutions: supports community-driven sustainable development that is an expressed priority of communities, regional elders and authorities (rights based development).
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Gender

· The project emphasises issues of women’s economic empowerment and participation and capacity in decision-making processes on a community level

· The project will pay particular attention to linkages with women’s groups;
· Sex disintegrated data will be collected (baseline and
Monitoring)

· Women have a unique role in governance and management, especially in terms of conflict resolution: involvement of women as leaders, trainers

· Equitable participation of women will be a criterion in the selection of committees/staff/workers; 

· Local organisations will be encouraged to balance the assignment of women and men for Jetty-related activities; 

Environment
· Natural resources, including water, rangelands, vegetation, wildlife and coastal marine resources, lie at the core of pastoralist and fishery livelihoods and traditions.

· Therefore HR places a specific focus on environmentally sustainable practises

· The Project integrates environmental awareness, education and capacity building in coastal marine resource management into its activities.
Partners

· Oxfam Novib 

· Governments: Transitional Federal Government of Somalia, Somaliland, the Puntland State of Somalia 

· A growing number of supporters from the Somali Diaspora

· Local communities of the Sanaag and Sool regions

· Global Fund for Children Sustainability Grant 

· Graeme Watson Associates

· DHV Group Netherlands 

· Potentially you
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Project Update Jan 08 – Sept 08

· Community consensus building/ consultation is ongoing

· Networking and strengthening of existing CDCs (ongoing)

· Field team and NBI team recruited
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Letters of support  from  Somaliland, Puntland, TFG

· Funds committed from Somaliland, Puntland, TFG

· Agreements with communities 

· Fundraising activities (Community, Diaspora, International): 

· Oxfam Novib continues to fund the JRP 

· Diaspora raised USD 153,000 and continues to raise funds

· Women and men are donating livestock which will be sold and profit put into the project 

· Fundraising committees in all major towns and villages established/ members trained (using receipts, reports, accountability etc)

· One man from one community donated his only goat 
· Women are donating proceeds from sale of their gold to contribute to the project. 

· Laasqoray community donated an office building for use by HR and JRP and the building is being rehabilitated
· Laasqoray JRP website built and continued networking with Diaspora
· Pre- Construction:

· Tendering and Commission Design Company, primary design (final and detailed design finished end of Jan)

· A number of pre-construction surveys/ Geotechnical Investigations (wave, wind, water, resistivity, rock etc)
· Materials investigation (landside)
· Advertised for contractor to implement first step of construction (March 08 –before monsoon) 
· Preparing for mobilisation of contractor
Horn Relief Suitability for Implementation of the JRP
· HR has more than 15 years of experience in the Region
· Deep understanding of the communities, and varying capacities of local institutions 

· Key staff are very well respected in the regions and have established relationships with not only community institutions, women and elders but also local authorities (3 governments) and Diaspora all over the world
· Horn Relief continues to be the only international NGO and major actor undertaking humanitarian and development projects in Sanaag 

· Horn Relief has experience bringing complex and difficult development projects to Somalis such as:

· Successfully introducing rainwater harvesting practices using local technologies to rehabilitate the environment

· A major road rehabilitation project in Bender Beyla

· First agency to undertake large scale cash relief programs in Somalia and now is implementing the 8th cash program in Kismayo, Afmadow and Badhaade districts of Lower Juba
FUNDING OPPORTUNITIES
1. Broad-based partner –overall JRP (Project Matrix)

2. Support one specific component of the project (Concept Notes)
1. The JRP Matrix: the overall JRP 

· All objectives and activities as presented above
· Matrix shows the whole JRP project

· A holistic project consisting of a range of activities so as to promote its sustainability as well as to adhere to a comprehensive community based approach. 

· The Matrix shows that the cross-cutting issues - gender, the environment and human rights - are identified in project activities and outputs 

· The budget figures for each activity are estimations only and are only indicative. 

· Donors may contribute to all activities –like Oxfam Novib, 

· Or; if certain objectives fit donor priorities more than others, donors may consider support through the various components
2. Project Components
a) Gender: Pastoral Women Empowerment Project (PWEP) 

b) Governance: Supporting Community-driven Development and Local Governance of Community Resources in Laasqoray
c) Livelihoods: Strengthening Local Livelihood strategies in Sool and Sanaag regions
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Gender: Objectives and Rationale

· Empower women pastoralists through supporting their businesses and enhancing their capacity in livestock production and business management

· Supporting women pastoralists’ participation in local community based decision making processes, especially regarding the management of community institutions related to the Jetty facility.  

· Dramatic shift in pastoralist in general with women becoming the main administrators of livestock (decision making) especially at the household level. 

· Despite women’s considerable contribution to the livestock sector they are not getting enough income: their role still underestimated and ignored. 

· Challenges in the exchange of livestock due to the long distances they have to endure to access markets (Bossasso), at the same time being responsible for their families in the home.
· Women pastoralists often rely on middle-men: they currently sell their livestock for an estimated $10 - $16 a head to businessmen who in turn transport and sell their livestock for $25 - $35 a head. 

· Women also lack significant control over prices and resources (male dominated) 

· Lack of access to information about prices, markets, new techniques etc
Local Governance: Objectives and Rationale
· Aims to enhance local capacity to manage community resources, in particular the Jetty facility, and promote peaceful and equitable governance in the region 

· Emphasizes the relationship between infrastructure and local governance for sustainable impact on poverty reduction. 

· Activities link construction of infrastructure with the strengthening of capacity for effective governance and accountability over the infrastructure 

· Supports collective and democratic action among other community based institutions

· The JRP will enhance productivity, reduce transportation costs (businesses now rely on Bossasso port for access to markets) and generate more jobs and income in the region. 

· And, through the revenue generated by the Jetty, the community will design and implement their own community development initiatives, improving access to basic social services. 

· But these intended benefits cannot be obtained unless they are managed properly -from inception to implementation to operations and maintenance. 

Livelihoods: Objectives and Rationale
· aims to improve food and income security by enhancing local capacity in managing local resources, improving livelihoods practices for industries (fishing, livestock), thereby increasing food production and industry outputs, and in turn, income. 

· Based on a combination of rehabilitation of infrastructure and capacity building in livelihood strategies 
· Pastoralist inland communities live in interdependence with coastal fishing communities 

· Many pastoral drop-outs due to loss of livestock due to multiple shocks, including prolonged drought and the December 2004 Tsunami; 
· They are increasingly settling in and around towns in search of new livelihood opportunities. Fishing areas welcome them, but challenges to livelihood options

· Need to support existing local livelihoods and need to diversify livelihood strategies

· Also a need to link inland and coastal communities, local and international markets, and communal livelihood strategies. 

· This component will be comprised of a diverse skills base that will increase productivity and management of coastal and pastoral communities and their natural resources, along with the jetty infrastructure that will provide access to markets and, for the long term, the development of an interdependent private sector. 

Conclusion

· This is an innovative project presenting many opportunities to reduce poverty in a challenging context but in highly donor dependent communities in Somalia/Somaliland;
· HR, Oxfam Novib, the governments and the communities have understood that true self-reliance and poverty reduction is driven by economic recovery through the development of key infrastructure.  Therefore, if we want to see this aim that we all hold come true for the communities in Somalia, we must be willing to take risks and appreciate the vast opportunities that the JRP holds.  We should not abandon these communities and their wishes.  We hope you see these opportunities and partner with us on this project. 

Wabaa Beryey �…………………..A New Beginning
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